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7KH�%D\�$UHD�:RRGWXUQHUV�$VVRFLDWLRQ�LV�D�ORFDO�FKDSWHU�
RI� WKH� $PHULFDQ� $VVRFLDWLRQ� RI�:RRGWXUQHUV�� � 2XU� SXU�
SRVH� LV� WR� SURYLGH� D� PHHWLQJ� SODFH� IRU� ORFDO� WXUQHUV� WR�
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-LP�5RGJHUV�ZDV�RXU�-DQXDU\�GHPRQVWUDWRU��$V�LV�DOZD\V�WKH�FDVH�ZLWK�-LP��KH�FDPH�ZHOO�SUHSDUHG�ZLWK�
WKUHH�SURMHFWV��D�URFNLQJ�ERZO��VFRRS��DQG�VPDOO�VSRRQ��,Q�HDFK�FDVH�-LP�GHPRQVWUDWHG�WKH�GLIIHUHQW�VNLOOV�
ZH�FDQ�XVH�WR�LPSURYH�RXU�ZRRGWXUQLQJ� 
 

,Q�WKH�URFNLQJ�ERZO�-LP�PRXQWHG�D�VTXDUH�EORFN�XVLQJ�RQO\�WKH�ODWKH�VSLQGOH�DQG�WDLOVWRFN��-LP�GLVFXVVHG�WKH�FKDOOHQJHV�ZKHQ�
WXUQLQJ�D�ORW�RI�µDLU¶�DQG�VKRZHG�KRZ�WR�WDNH�WKH�OLJKW�FXWV�QHFHVVDU\�WR�FUHDWH�D�FOHDQ�FXW�ZKHQ�WXUQLQJ�D�ERZO�RQ�D�ZLQJHG�
SLHFH��-LP�DOVR�GLVFXVVHG�WKH�DGYDQWDJHV�RI�XVLQJ�D�YDFXXP�FKXFN�WR�UHYHUVLQJ�WKH�ERZO�DQG�ILQLVKLQJ�WKH�ERWWRP�� 
 
7KH�VFRRS�ZDV�DQRWKHU�LQWHUHVWLQJ�VXEMHFW��-LP�VKRZHG�WKH�PHWKRG�IRU�VHWWLQJ�WKH�GHSWK�RI�WKH�VFRRS�E\�SUH-GULOOLQJ�WKH�KROH�RQ�
WKH�ODWKH��+H�ZDONHG�XV�WKURXJK�GHWHUPLQLQJ�WKH�VKDSH�RI�WKH�VFRRS��DQG�FXWWLQJ�WKH�EDVLF�VKDSH�RQ�WKH�EDQGVDZ�ZKLOH�WKH�ZRRG�
ZDV�VWLOO�VTXDUH��DOORZLQJ�IRU�D�PXFK�VDIHU�PHDQV�RI�XVLQJ�WKH�EDQGVDZ��7KH�VKDSLQJ�RI�WKH�RXWVLGH�RI�WKH�VFRRS��DQG�WKH�KRO�
ORZLQJ�RI�WKH�LQVLGH�XVLQJ�WKH�VSLQGOH�JRXJH�VKRZHG�LWV�YHUVDWLOLW\��-LP�DOVR�GLVFXVVHG�DQG�GHPRQVWUDWHG�WKH�XVH�RI�WKH�VFUDSHU�
IRU�FOHDQLQJ�XS�WKH�LQVLGH�ERWWRP�WKH�VFRRS� 
 
7KH�ILQDO�SURMHFW�ZDV�D�VPDOO�VFRRS��-LP�ZDONHG�XV�WKURXJK�PDNLQJ�D�SHUIHFW�VSKHUH�XVLQJ�WKH�RFWDJRQDO�PHWKRG�IRU�FDOFXODWLQJ�
ZKHUH�WR�PDNH�WKH�FXWV�DQG�GR�WKH�URXQGLQJ�LQ�RUGHU�WR�FUHDWH�D�QLFH�URXQG�VSKHUH��-LP�GLVFXVVHG�WKH�MLJ�KH�XVHV�WR�PRXQW�WKH�
VFRRS�IRU�KROORZLQJ��$JDLQ��-LP�GLVFXVVHG�WKH�LPSRUWDQFH�RI�VWD\LQJ�VDIH��E\�VWD\LQJ�EHKLQG�WKH�WRRO�UHVW�ZKHQ�WKH�LWHP�EHLQJ�
WXUQHG�KDV�SDUWV�WKDW�DUH�VSLQQLQJ�LQ�DLU��,Q�WKLV�SDUWLFXODU�SURMHFW�WKH�KDQGOH�RI�WKH�VSRRQ�FRXOG�FDXVH�D�VHULRXV�LQMXU\� 
 
$V�ZLWK�DOO�RI�-LP¶V�GHPRQVWUDWLRQV�IRU�WKH�FOXE��WKH�GHPRQVWUDWLRQ�ZDV�HQWHUWDLQLQJ�DQG�LQIRUPDWLYH��7KH�FOXE�LV�IRUWXQDWH�WR�
KDYH�WDOHQWHG�PHPEHUV�ZKR�DUH�ZLOOLQJ�WR�VKDUH�WKHLU�NQRZOHGJH�WR�KHOS�XV�WR�EHWWHU�RXU�WXUQLQJ�H[SHULHQFH� 
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6HWWLQJ�XS�YDFXXP�FKXFN 7RSV�RI�URFNLQJ�
ERZOV 

&XWWLQJ�VFRRS�PRXWK 6FRRSV 
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:H�ZDQW�PHPEHUV�DQG�RWKHUV�ZLWK�LWHPV�WR�VHOO�RU�WUDGH��VHU�
YLFHV�WR�UHQGHU�RU�LI�\RX¶UH�MXVW�ORRNLQJ�WR�ILQG�D�VSHFLILF�
LWHP�IURP�IHOORZ�%$:$�PHPEHUV�� 
 
3OHDVH�VHQG�DGV�WR�/RXLH�6LOYD�DW� 
QHZVOHWWHUHGLWRU#ED\DUHDZRRGWXUQHUV�RUJ 

 
<RX�FDQ¶W�EHDW�WKH�SULFH���)5((�� 

7KH�$$:�5HFRJQL]HV�%$:$¶V�%HDGV�RI�&RXUDJH�HIIRUWV� 
 
7KH�$PHULFDQ�$VVRFLDWLRQ�RI�:RRGWXUQHUV��$$:��SULQWHG�DQ�DUWLFOH�LQ�WKHLU�ELPRQWKO\�PDJD]LQH�UHFRJQL]LQJ�\RXU�FRQWULEXWLRQ�
WR�WKH�%HDGV�RI�&RXUDJH�SURJUDP���+HUH¶V�WKH�WH[W�RI�WKH�DUWLFOH� 
 
³$W�WKH�EHJLQQLQJ�RI�������WKH� %D\�$UHD�:RRGWXUQHU¶V�$VVRFLDWLRQ���%$:$��RI�3OHDVDQW�+LOO��&DOLIRUQLD��XQGHU�WKH�JXLGDQFH�RI�
3UHVLGHQW�-LP�5RGJHUV��LQLWLDWHG�D�%HDGV�RI�&RXUDJH�ER[-PDNLQJ�SURJUDP��2XU�FOXE��DORQJ�ZLWK�RWKHU�DUWV�DQG�FUDIWV�RUJDQL]D�
WLRQV��RSHUDWHV�RXW�RI�WKH�3OHDVDQW�+LOO�$GXOW�(GXFDWLRQ�&HQWHU��0HPEHUV�RI�DQRWKHU�JURXS�WKDW�PHHWV�WKHUH��WKH�'LDEOR�:RRG�
ZRUNHUV��FKRVH�WR�SDUWLFLSDWH��WRR� �$OO�WKH�ER[HV�ZH�PDNH�ILQG�WKHLU�ZD\�WR�FKLOGUHQ�XQGHUJRLQJ�PHGLFDO�WUHDWPHQWV��LQ�DQ�HIIRUW�
WR�SURYLGH�VXSSRUW�IRU�WKHP�DQG�WKHLU�IDPLOLHV� 
 
%\�WKH�HQG�RI�������DERXW�RQH�\HDU�LQWR�RXU�SURJUDP��%$:$�
DQG�'LDEOR�:RRGZRUNHUV�KDG�GRQDWHG�PRUH�WKDQ�ILIW\�ER[HV�WR�
ILYH�GLIIHUHQW�KRVSLWDOV�LQ�WKH�%D\�$UHD��%HDGV�RI�&RXUDJH��
WKURXJK�D�PDLO-LQ�SURJUDP��DOVR�SURYLGHV�VXSSRUW�WR�FKLOGUHQ�
DQG�WKHLU�IDPLOLHV�ZKR�GR�QRW�KDYH�WKH�RSSRUWXQLW\�WR�UHFHLYH�
ER[HV�DW�WKHLU�FXUUHQW�KHDOWKFDUH�IDFLOLW\� �%$:$�PHPEHUV�KDYH�
KDQG-GHOLYHUHG�ER[HV�WR�FKLOGUHQ�LQ�WKLV�SURJUDP��DQG��ZKHQ�
UHTXHVWHG��HYHQ�FUHDWHG�FXVWRP�ER[HV�ZLWK�VSHFLDOO\�UHTXHVWHG�
WKHPHV���VXFK�DV�6SLGHU�0DQ�� 
 
%$:$�PHPEHUV�ZKR�KDYH�EHHQ�LQYROYHG�KDYH�IRXQG�JUHDW�VDWLV�
IDFWLRQ�LQ�EHLQJ�SDUW�RI�D�FRPPXQLW\�RI�VXSSRUW�WR�IDPLOLHV��)RU�
WKH�PDNHUV��LW�KDV�DGGHG�PHDQLQJ�WR�D�FUDIW�WKH\�DOUHDG\�ORYH�
DQG�QRZ�DUH�DEOH�WR�XVH�WR�PDNH�D�GLIIHUHQFH�LQ�D�FKLOG¶V�OLIH� �,I�
\RXU�FOXE�ZRXOG�OLNH�WR�VWDUW�D�SURJUDP��\RX�FDQ�OHDUQ�PRUH�
DERXW�GRLQJ�VR�DW�WKH�%HDGV�RI�&RXUDJH�ZHEVLWH��KWWSV���
EHDGVRIFRXUDJH�RUJ���RU�E\�FRQWDFWLQJ�WKH�%$:$�%HDGV�RI�
&RXUDJH�SURJUDP�PDQDJHU�´ 
 
7KDQNV�WR�DOO�RI�\RX�ZKR�KDYH�VXSSRUWHG�WKH�SURJUDP��DQG�D�
KHDUW\�FRQJUDWXODWLRQV��QRW�RQO\�IRU�WKH�UHFRJQLWLRQ��EXW�IRU�PDNLQJ�D�GLIIHUHQFH���,I�\RX¶G�OLNH�WR�SDUWLFLSDWH�E\�PDNLQJ�D�ER[��
\RX�FDQ�ILQG�D�OLQN�WR�D�3')�H[SODLQLQJ�KRZ�WR�GR�VR��RU�\RX�FDQ�FRQWDFW�/DUU\�%DWWL�DW��ODUU\EDWWLZRRGWXUQLQJ#JPDLO�FRP��
���������-�������,W¶V�UHDOO\�YHU\�VLPSOH�DQG�FDQ�KDYH�D�JUHDW�LPSDFW�RQ�D�FKLOG�DQG�D�IDPLO\� 
 
7KDQN�\RX�DJDLQ� 
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-LP�LV�D�SURGXFWLRQ�WXUQHU��LQVWUXFWRU��DQG�ZULWHU��-LP¶V�ZRRGWXUQLQJ�VWDUWHG�DV�D�KREE\�RYHU����\HDUV�DJR�DQG�
HYROYHG�LQWR�D�FDUHHU�VHYHQWHHQ�\HDUV�DJR��-LP�FRQGXFWV�SULYDWH�LQVWUXFWLRQ�DW�KLV�VWXGLR�DQG�KDV�WDXJKW�DQG�

GHPRQVWUDWHG�IRU�RYHU����ZRRGWXUQLQJ�JURXSV��,Q�������-LP�GHPRQVWUDWHG�DW�WKH�$$:�6\PSRVLXP�LQ�5DOHLJK�DQG�ZDV�D�IHD�
WXUHG�OLYH�GHPRQVWUDWRU�IRU�WKH������:RRGWXUQHUV�:RUOGZLGH�2QOLQH�6\PSRVLXP�ZKHUH�KLV�6HQVDWLRQDO�6NHZ�SURJUDP�UHFHLYHG�
JUHDW�UHYLHZV�E\�WKH�DWWHQGHHV� 
 
-LP¶V�GHPRQVWUDWLRQ�LV�7KH�6HQVDWLRQDO�6NHZ� 
 
-LP�ZLOO�WDNH�WKH�P\VWHU\�RXW�RI�KRZ�WR�XVH�WKH�VNHZ�VR�LW�EHFRPHV�WKH�VHQVDWLRQDO�WRRO�LQ�\RXU�DUVHQDO��8WLOL]LQJ�D�FRPELQDWLRQ�
RI�LPDJHV��ODUJH�VFDOH�PRGHOV�DQG�DFWXDO�GHPRQVWUDWLRQV��WKH�XVH�RI�WKH�VNHZ�ZLOO�EH�EURNHQ�GRZQ�LQWR�YHU\�XQGHUVWDQGDEOH�
FKXQNV�RI�LQIRUPDWLRQ��7KH�SURJUDP�ZLOO�RYHUYLHZ�VNHZ�SURILOHV��HGJH�SURILOHV��VKDUSHQLQJ�SURFHGXUHV��EDVLF�FXWV��DGYDQFHG�
FXWV��DQG�OHDUQLQJ�H[HUFLVHV��3URMHFW�LGHDV�ZLOO�EH�GHPRQVWUDWHG�WKDW�ZLOO�KHOS�\RX�EXLOG�FRQILGHQFH�ZLWK�XVLQJ�WKLV�VHQVDWLRQDO�
WRRO� 

-LP�(FKWHU 
³7KH�,QFUHGLEOH�6NHZ´ 

0DUFK���WK 

93�-LP�&DPSEHOO�DVVLVWLQJ 

Behind the BAWA Zoom Meetings 

&DPHUD�0DQDJHU�'DYH�
%HQWOH\ 

&UHZ�DFWLQJ�DV�DXGLHQFH� 

&DPHUD�0L[HU�VHWXS 
6R�PDQ\�FDPHUDV 
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5RFNOHU�+HOSV�%$:$�0HPEHUV 

%$:$�PHPEHUV�UHFHLYH�D�����GLVFRXQW�ZKHQ�SXUFKDVLQJ�
GLUHFWO\�DW�WKH�&RQFRUG�5RFNOHU�6WRUH �DW� 

KWWS���ZZZ�URFNOHU�FRP�UHWDLO�VWRUHV�FD�FRQFRUG-VWRUH�� 

0HQWLRQ�\RXU�%$:$�PHPEHUVKLS�ZKHQ�FKHFNLQJ�RXW��WR�
UHFHLYH�\RXU�GLVFRXQW��5RFNOHU�DOVR�GRQDWHV�SDUW�RI�WKH�SUR�
FHHGV�EDFN�WR�WKH�FOXE�ZKLFK�KHOS�VXSSRUW�RXU�+ROLGD\�3DUW\�
UDIIOH�� 

&RPPXQLW\�2XWUHDFK��������,W�PD\�EH�DQ�RYHUXVHG�SKUDVH��EXW�WKHVH�GD\V�LW�VXUH�IHHOV�PRUH�LPSRUWDQW�WKDQ�HYHU���
$QG�,�WKLQN�RXWUHDFK�FDQ�EH�ERWK�LQWHUQDO�WR�D�FRPPXQLW\��DQG�H[WHUQDO�-�UHDFKLQJ�RXW�WR�EULQJ�RWKHUV�LQ���,¶G�
OLNH�WR�PHQWLRQ�VHYHUDO�RXWUHDFK�LQLWLDWLYHV�ZH�DUH�FXUUHQWO\�XQGHUWDNLQJ��DQG�DVN�IRU�\RXU�LQSXW�DQG�VXSSRUW�RQ�
HDFK� 
 

%$:$�IO\HU�–�:H�DUH�MXVW�FRPSOHWLQJ�DQ�XSGDWHG�WUL-IROG�IO\HU�WKDW�FDQ�EH�KDQGHG�WR�IRONV�ZKR�PD\�EH�LQWHUHVWHG�LQ�ILQGLQJ�
RXW�ZKDW�ZRRGWXUQLQJ�RU�%$:$�LV�DOO�DERXW���$V�VRRQ�DV�LW�LV�SULQWHG�ZH¶G�OLNH�WR�GLVWULEXWH�LW�DV�ZLGHO\�DV�SRVVLEOH�-�WR�
DOO�ZRRGWXUQLQJ�VWXGHQWV�ZKR�DWWHQG�FODVVHV�LQ�WKH�VWXGLR��DW�5RFNOHU�VWRUHV��DW�%$:$�HYHQWV�DQG�GHPRV��HWF���,I�\RX�
KDYH�DQ\�LGHDV��RU�FRQWDFWV�ZKHUH�LW�ZRXOG�PDNH�VHQVH�WR�SURYLGH�%$:$�IO\HUV��SOHDVH�FRQWDFW�PH�RU�DQ\�PHPEHU�RI�
WKH�%RDUG��� 

 
1HZ�PHPEHU�DPEDVVDGRUV�–�:H�ZRXOG�OLNH�WR�ERRVW�RXU�ZHOFRPH�DQG�RULHQWDWLRQ�IRU�QHZ�PHPEHUV���+XJK�%HYDQ-7KRPDV�

VHQGV�RXW�D�YHU\�KHOSIXO�OHWWHU�GHVFULELQJ�RXU�YDULRXV�DFWLYLWLHV��DQG�ZRXOGQ¶W�LW�EH�JUHDW�LI�HDFK�QHZ�PHPEHU�ZHUH�DOVR�
ZHOFRPHG�E\�D�FXUUHQW�PHPEHU"��-XVW�DQ�LQIRUPDO�FKDQFH�WR�DQVZHU�TXHVWLRQV��SURYLGH�VRPH�WLSV��PDNH�LQWURGXFWLRQV��
HWF���,I�\RX�ZRXOG�EH�ZLOOLQJ�WR�DFW�DV�VXFK�DQ�³DPEDVVDGRU´�SOHDVH�OHW�PH�RU�D�%RDUG�PHPEHU�NQRZ� 

 
8SGDWHG�:HEVLWH�–�:H�DUH�VWDUWLQJ�ZRUN�RQ�XSGDWLQJ�RXU�ZHEVLWH��EXLOGLQJ�RQ�DOO�WKH�JUHDW�FRQWHQW�LW�KDV�DQG�PDNLQJ�LW�HYHQ�

HDVLHU�WR�ILQG�ZKDW�\RX¶UH�ORRNLQJ�IRU���,I�\RX�KDYH�WKLQJV�\RX¶G�OLNH�WR�VHH�RQ�WKH�%$:$�ZHEVLWH��SOHDVH�OHW�PH�NQRZ��� 
 
2Q�D�VHSDUDWH�QRWH��,¶P�KDSS\�WR�VD\�WKDW�RXU�QHZ�GHPRQVWUDWRU�ODWKH��D�5REXVW�$PHULFDQ�%HDXW\��ZLOO�EH�DUULYLQJ�QH[W�ZHHN���
$V�,¶YH�PHQWLRQHG�EHIRUH��WKLV�SXUFKDVH�ZDV�PDGH�SRVVLEOH�LQ�SDUW�WKURXJK�WZR�YHU\�JHQHURXV�DQRQ\PRXV�FRQWULEXWLRQV�IURP�
%$:$�PHPEHUV���:H¶YH�DOVR�JRW�D�JUHDW�FUHZ�RI�YROXQWHHUV�VWDQGLQJ�E\�WR�KHOS�UHPRYH�WKH�2QH:D\�DQG�LQVWDOO�WKH�5REXVW�
ZKHQ�LW�DUULYHV��QR�PHDQ�IHDW�ZKHQ�\RX¶UH�GHDOLQJ�ZLWK�����OE�ODWKHV��������7DON�DERXW�FRPPXQLW\� 
 
6WD\�VDIH�DQG�NHHS�RQ�WXUQLQJ� 
6WHYH�*ULVZROG 

3UHVLGHQW¶V�/HWWHU 
)HEUXDU\����� 

 
���� 
�$V�RI�WKH�ZULWLQJ�RI�WKLV�QRWH��ZH�KDYH�
����SDLG�XS�PHPEHUV�IRU�WKLV�\HDU��7KLV�
LV�ZD\�VKRUWHU�WKDQ�WKH�����PHPEHUV�WKDW�
ZH�KDG�ODVW�\HDU��)RU�WKRVH�RI�\RX�ZKR�KDYH�EHHQ�VRPH�
ZKDW�WDUG\�LQ�UHQHZLQJ�\RXU�PHPEHUVKLS��EH�ZDUQHG�WKDW�
\RX�ZLOO�EH�WDNHQ�RII�WKH�DFWLYH�PHPEHUVKLS�OLVW�DQG�ZLOO�
QRW�UHFHLYH�QRWLILFDWLRQV�RI�PHHWLQJV�DQG�RWKHU FOXE�IXQF�
WLRQV� 
 
7+,6�+$33(16�7+,6�0217+��62�'21
7�6$<�<28�
+$9(1
7 %((1�:$51(' 
 
,Q�SUHYLRXV�QHZVOHWWHUV�,�KDYH�H[SODLQHG�KRZ�WR�UHQHZ�
\RXU�PHPEHUVKLS� 
$��5HQHZ�RQOLQH�XVLQJ�WKH�%$:$�ZHEVLWH�ZLWK�D�FUHGLW�
FDUG 
 
%��8VH�\RXU�RZQ�SHUVRQDO�3D\3DO�DFFRXQW�WR�VHQG�D�
FKHTXH�WR�RXU�WUHDVXUHU 
 
&��6HQG�D�FKHTXH�GLUHFWO\�WR�RXU�WUHDVXUHU�DQG������:HEE�
/DQH��:DOQXW &UHHN��&DOLIRUQLD������ 
 � 
)RU�����LW�LV�D�EDUJDLQ� 

+DQG-PDGH�ZRRG�ODWKH 



)HEUXDU\������%$:$�1HZVOHWWHU 

&RQWLQXHG�RQ�IROORZLQJ�SDJH 

7UHH�$UWLFOH�����2QH�'D\�LQ�WKH�/LIH�RI 
%\�7RQ\�:ROFRWW 

 

0\�ILIWLHWK�7UHH�$UWLFOH�DOORZV�PH�WR�PXVH�DERXW�WKH�ZRUOG�RI�WUHHV�DQG�P\�ZDQGHULQJV�WKURXJK�WKH�ODE\ULQWK��0DQ\�WKLQJV�,�

ILQG�FXULRXV�LQ�OLIH��DQG�RQH�SKHQRPHQRQ�RFFXUV�GDLO\��6RPH�SHRSOH�ILQG�WKHLU�OLYHV�ERULQJ��JHWWLQJ�XS�LQ�WKH�PRUQLQJ�LV�D�FKRUH��

,�DP�D�PRUQLQJ�SHUVRQ�ZKR�OLNHV�WKH�FKDQJH�IURP�GDUN�WR�OLJKW��)RU�PH�JHWWLQJ�RXW�LQ�WKH�FRRO�RI�WKH�PRUQLQJ�LV�MXVW�WKH�QDWXUDO�

WKLQJ�WR�GR��,W¶V�QR�ZRQGHU�WKDW�WUHHV�DQG�ZRRG�KDYH�JUHDW�DSSHDO��6R��,�WKRXJKW�,�ZRXOG�VKDUH�RQH�GD\�LQ�WKH�OLIH�RI�D�FRQVXOWLQJ�

DUERULVW� 

 

/LNH�PDQ\�GD\V��WKLV�GD\�KDG�D�IHZ�VHW�DSSRLQWPHQWV��RSSRUWXQLWLHV�WR�ORRN�DW�WUHHV�DQG�GLVFXVV�ZKDW�ZH�NQRZ�DQG�GRQ¶W�NQRZ��

7KH�EULJKW�EOXH�VN\�EURXJKW�IUHH]LQJ�WHPSHUDWXUHV�RQ�WKH�QRUWKVLGH�URRIV��EXW�WKH�GD\�JRW�ZDUPHU�ZLWK�HDFK�PLQXWH��,�ZDV�RII�WR�

WKH�2DNODQG�+LOOV�WR�PHHW�ZLWK�D�UHFHQWO\�UHWLUHG�FRXSOH��7KH\�KDYH�DQ�

RUFKDUG�RI�PL[HG�IUXLW�WUHHV��:H�GLVFXVVHG�WKH�DQQXDO�SUXQLQJ�REMHFWLYHV��

EXW�QRW�EHIRUH�ZH�ZHUH�LQWHUUXSWHG�E\�WKLV�PDVVLYH�EODFN-ZLQJHG�ELUG�DWRS�

WKHLU�GHRGDU�FHGDU��,�ORRNHG�XS�VLPXOWDQHRXVO\�DV�WKH�ELUG¶V�UHG�WKURDW�DQG�

KHDG�FDPH�RXW�RI�LWV�RXWVWUHWFKHG�EODFN�ZLQJ��,�DOZD\V�WKRXJKW�WXUNH\�YXO�

WXUHV�ZHUH�RQH�XJO\�ELUG��EXW�RQH�KDV�WR�DGPLW—WKHLU�VL]H�LV�LPSUHVVLYH��

7KLV�WXUNH\�IOHZ�RII�WR�MRLQ�KLV�SDUW\�RI�FLUFOLQJ�FRKRUWV��SHUKDSV�DQ�RPL�

QRXV�VLJQ� 

0\�IULHQGV�ZDQWHG�WR�VKRZ�PH�WKH�WUHH�ZH�GLVFXVVHG�VL[�PRQWKV�DJR��7KLV�0RQWH�

UH\�SLQH�ZDV�D�ELJ�WUHH�ORRPLQJ�RYHU�WKHLU�KRXVH�DQG�WKUHDWHQLQJ�WKHLU�QHLJKERU¶V�

KRXVH�DQG�JDUDJH��$�UHFHQW�LQVWDOODWLRQ�RI�D�FLUFXODU�GULYHZD\�KDG�FXW�WKURXJK�ODUJH�

URRWV�DOO�WKH�ZD\�DURXQG�WKH�WUHH��0\�UHFRPPHQGDWLRQ�ZDV�WR�UHPRYH�WKH�WUHH�DQG�

VOHHS�D�OLWWOH�HDVLHU��2WKHU�RSWLRQV�GLG�OLWWOH�WR�PLWLJDWH�WKH�ULVN��7KH�WUHH�LV�SLFWXUHG�

RQ�WKH�ULJKW 

7KH�SHDFH�VLJQ¶V�ELUWKSODFH�FRPHV�IURP�WKH�%ULWLVK�(PSLUH�DQG�LWV�DQWL-QXFOHDU�DF�

WLYLVWV��7KH�YHUWLFDO�OLQH�VWDQGV�IRU�WKH�OHWWHU�µG¶�LQ�IODJ�VHPDSKRUH�VLJQDOV��7KH�WZR�

GRZQZDUG�OLQHV�UHSUHVHQW�WKH�OHWWHU�µQ�¶�7KH�SHDFH�VLJQ�LV�D�QXFOHDU�GLVDUPDPHQW�

VLJQ�–�WKH�&1'�V\PERO�RU�&DPSDLJQ�IRU�1XFOHDU�'LVDUPDPHQW��7KH�%ULWLVK�DFWLY�

LVWV�LQ������FDPH�XS�ZLWK�WKH�V\PERO��DQG�,�ZKROHKHDUWHGO\�DJUHH�ZLWK�WKH�VHQWL�

PHQW��$QG�,�OLNH�WKH�UHQGHULQJ�RI�WKH�SHDFH�V\PERO�IRXQG�RQ�WKH�LQVLGH�RI�D�0RQWH�

UH\�SLQH� 



)HEUXDU\������%$:$�1HZVOHWWHU 

&RQWLQXHG�RQ�IROORZLQJ�SDJH 

1H[W�ZDV�D�VFKHGXOHG�SUXQLQJ�RI�RDN�WUHHV�LQ�WKH�%HUNHOH\�+LOOV�EHORZ�*UL]]OH\�3HDN��,�ZDV�FKHFN�

LQJ�LQ�RQ�WKH�WUHH�VHUYLFH�GRLQJ�WKH�ZRUN��WKH�RZQHU-RSHUDWRU�ZDV�D�JRRG�IULHQG�DQG�UDQ�DQ�H[FHO�

OHQW��HFRORJLFDOO\�VRXQG�FRPSDQ\��+H�SKRQHG�RQ�P\�ZD\�WR�WKH�MRE�VLWH��KLV�WUXFN�ZLWK�FKLSSHU�ZDV�

GRZQ��DQG�KH�DVNHG�PH�WR�VHW�XS�WKH�FUHZ�ZLWK�LQVWUXFWLRQV��DQG�KH�ZRXOG�JHW�WKHUH�LQ�DERXW�DQ�

KRXU��7KH�MRE�ZDV�QRW�VWUDLJKWIRUZDUG�DV�WKUHH�FRDVW�OLYH�RDNV�KXQJ�RYHU�D�EXV\�VWUHHW��7UXFNV�ZHUH�

SUXQLQJ�WKH�RDNV�LQ�DQ�XQVDWLVIDFWRU\�PDQQHU��:H�QHHGHG�WR�UDLVH�WKH�RDNV�E\�UHPRYLQJ�VPDOO�

EUDQFKHV�KDQJLQJ�GRZQ�RU�UHGXFLQJ�WKH�EUDQFK�HQGV��WKLV�UHTXLUHG�WUDIILF�FRQWURO��JURXQG�ZRUNHUV���

DQG�WZR�FOLPEHUV�LQ�WKH�WUHHV�� 

7KH�DERYH�SKRWR�VKRZV�WKH�WKUHH�RDNV�EHIRUH�SUXQLQJ��6DIHW\�LV�DOZD\V�WKH�SULPDU\�FRQFHUQ��DQG�WKH�VWUHHW�ZLWK�WZR�EHQGV�SRVHG�

H[WUD�FDUH��7KH�DUHD�ZDV�KLW�KDUG�E\�WKH�UHFHQW�KHDY\�UDLQV�DQG�ZLQGV��7KUHH�WUHH�IDLOXUHV�KDSSHQHG�ZLWKLQ�WKLV�EORFN��:KLOH�ZH�

ZDLWHG�IRU�WKH�WUDIILF�FRQWURO�DQG�WKH�FKLSSHU�WR�DUULYH��,�KDG�D�FKDQFH�WR�ORRN�DW�WKH�WUHH�IDLOXUHV—D�GHFD\HG�EODFN�DFDFLD�

�$FDFLD�PHODQR[\ORQ���D�SLWWRVSRUXP�FKHHVHZRRG��3LWWRVSRUXP�XQGXODWXP���DQG�D�VSHFWDFXODU�FRDVW�OLYH�RDN��4XHUFXV�DJULIR�

OLD��� 

$OWKRXJK�LW�LV�KDUG�WR�SLQSRLQW�WKH�VLJQLILFDQW�FDXVHV�RI�WUHH�IDLOXUHV��WKHUH�DUH�VHYHUDO�SRVVLEOH�IDFWRUV��7KH�RDN�KDG�LWV�URRW�V\V�

WHP�GLVWXUEHG�E\�WHUUDFHG�ODQGVFDSLQJ�ZLWK�UHWDLQLQJ�ZDOOV��FRQFUHWH�ZDONZD\V��DQG�QHZHU�SODQWLQJV���3KRWR�EHORZ�OHIW��7KH�

URRW�V\VWHP�VKRZV�VLJQV�RI�$UPLOODULD�PHOOHD�RDN�URRW�URW��DQG�WKH�DERYH�SKRWR�UHYHDOV�WKH�H[WHQW�RI�GHFD\�LQ�WKH�XSSHU�VWHP��$V�

PXFK�DV�,�OLNH�RDN�ZRRG�IRU�LWV�UD\�SUHVHQWDWLRQ��WKLV�SDUWLFXODU�WUHH�KDV�ZDQGHULQJ�GHFD\�LQ�WKH�PDLQ�WUXQN���3KRWR�EHORZ�ULJKW� 



)HEUXDU\������%$:$�1HZVOHWWHU 

0\�FOLHQW�DQG�,�VSRNH�LQ�KXVKHG�WRQHV��DQG�,�GDUHG�QRW�WDNH�DQ\�SKRWRV��EXW�,�GXJ�XS�DQ�

RWKHU�YDOOH\�RDN�SKRWR�ZLWK�VLPLODU�KHDGLQJ�FXWV�� 

 

0\�GD\�ZDV�GRQH��DQG�DV�,�KHDGHG�EDFN�KRPH��,�WKRXJKW�DERXW�WKH�YDULHW\�RI�WUHHV�DQG�

SHRSOH��WKRVH�ZKRP�,�LQWHUDFWHG�ZLWK��LW¶V�JRRG�WR�ORYH�WKH�ZRUN�\RX�GR��,�FRQVLGHU�P\VHOI�

OXFN\�WR�EH�LQ�WKLV�PRPHQW� 

0\�ODVW�VWRS�RI�WKH�GD\�ZDV�D�IDPLOLDU�FOLHQW�ZLWK�D�ELW�RI�SUXQLQJ�WR�GR�LQ�KLV�\DUG��,�KDYH�GRQH�WKLV�SODFH�IRU�WKH�ODVW�WKUHH�\HDUV��

DQG�LW�LV�UHZDUGLQJ�WR�VHH�WKH�SUXQLQJ�UHDFWLRQ�DQG�KRZ�WKH�WUHHV�DQG�SODQWV�DUH�FRPLQJ�DORQJ��,�RIWHQ�WDON��PHDVXUH��SKRWRJUDSK��

DQG�ZULWH�DV�D�FRQVXOWDQW��6RPHWLPHV�\RX�QHHG�D�MRE�WKDW�UHTXLUHV�SK\VLFDO�ODERU�WR�VOHHS�ZHOO�DW�QLJKW��7KLV�FOLHQW�KDV�VHYHUDO�

-DSDQHVH�PDSOHV��DQG�WKLV�\HDU�WKHUH�ZDV�QR�HYLGHQFH�RI�YHUWLFLOOLXP�ZLOW�NLOOLQJ�RII�EUDQFKHV��7KH�FOLHQW�LV�LQ�D�ZKHHOFKDLU�DQG�

KDV�EHHQ�IRU�PDQ\�\HDUV��+H�]LSV�DURXQG�LQ�WKLV�VRXSHG-XS�PDFKLQH��NHHSLQJ�DKHDG�RI�PH��+H�SLFNV�XS�WKH�EUDQFKHV��FXWV�WKHP�

XS��DQG�WRVVHV�WKHP�LQWR�WKH�JUHHQ�FDQ��,�DGPLUH�VRPHRQH�WKDW�UHVRXUFHIXO��%XW�WRGD\��KH�ZDV�QRW�KDSS\��+H�KDV�D�QHZ�QHLJKERU�

WR�WKH�ZHVW� 

 

7KH�QHLJKERU¶V�IURQW�\DUG�KDV�D�PDMHVWLF�YDOOH\�RDN��D�VSHFLPHQ�IRU�WKH�DUHD��+RZHYHU��WKH�

QHLJKERU¶V�ILUVW�DFWLRQ�ZDV�WR�FXW�RII�ODUJH�OLPEV�EUXWDOO\�WR�NHHS�WKH�EUDQFKHV�IURP�IDOOLQJ�

RQ�KLV�KRXVH�DQG�IDPLO\��7KLV�QHLJKERU�KDG�UHQWHG�D�VFLVVRU�OLIW�WR�ORS�RII�WKH�ODUJH�EUDQFK�

HV��7KH�%HVW�0DQDJHPHQW�SUDFWLFHV�GR�QRW�LQFOXGH�WKLV�WUHDWPHQW�RQ�D�WUHH��7KHVH�VLJQLIL�

FDQW�FXWV�RSHQ�XS�WKH�ZRRG�WR�GHFD\��DQG�HYHQWXDOO\��WKRVH�OLPEV�IDLO�GHVSLWH�WKH�LQWHQW�RI�

WKH�SUXQLQJ�� 



)HEUXDU\������%$:$�1HZVOHWWHU 

9LUWXDO�6KRZ�	�7HOO 
-DQXDU\ 

&RQWLQXHG�RQ�IROORZLQJ�SDJH 

&DUO�0HUFHU 

0LFKDHO�+DFNHWW 

-HDQ-/RXLV�0H\QLHU 



)HEUXDU\������%$:$�1HZVOHWWHU 

9LUWXDO�6KRZ�	�7HOO 
-DQXDU\ 

/HYL�7LOOLH 

*DU\�%LQJKDP %RE�%HDQ 



)HEUXDU\������%$:$�1HZVOHWWHU 

&RQWLQXHG�RQ�IROORZLQJ�SDJH 



)HEUXDU\������%$:$�1HZVOHWWHU 

&RQWLQXHG�RQ�IROORZLQJ�SDJH 



)HEUXDU\������%$:$�1HZVOHWWHU 

&RQWLQXHG�RQ�IROORZLQJ�SDJH 



)HEUXDU\������%$:$�1HZVOHWWHU 

&RQWLQXHG�RQ�IROORZLQJ�SDJH 



)HEUXDU\������%$:$�1HZVOHWWHU 

�$UWLFOHV�FRXUWHV\�RI�$$:� 


